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Mapping the way to a better Montana 



Two Things Today: 

 

Where We’ve Been 

 

Where We Might be Going 



ReEntry 
The Montana Reentry Initiative 



A system of decision making and resource allocation with the 
singular goal of facilitating successful offender reentry 

as measured by reduced recidivism. 

A New Beginning 



-The National Institute of Corrections (NIC) 

Transition from Prison to Community (TPC) model 

-The research of Dr. Ed Latessa 

-The unique needs of Montana 

Based Upon: 



Recidivism Reduction 

is a component  of the 

larger Reentry 

Initiative 

Reduce recidivism by ten (10) points, over a five (5) 
year period, for male offenders classified as 
Maximum, Close, Medium 1, or Medium 2 at time 
of discharge and all classifications of male 
offenders less than 25 years of age at time of 
discharge. 



Human Resources:  

Government 
Workers Community 

Partners 

Offender Population 



Who 

 

What 

 

How 

 

How well 

Answering Four Questions 

Risk 

Need 

Treatment/Resources 

Fidelity/Metrics 



A Simple Overview 

Offender 

Intake 
Assessment 

Case Plan 

Who & What How 

Release 
Result 

How Well 



There’s a Bigger Picture 

Montana Board of Pardons 
and Parole 

Montana Judges 
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Governor Steve Bullock 

 
“Like it or not, offenders are our 
neighbors. Last year, 1,173 inmates 
walked through the doors into 
Montana’s prison system, and 1,177 
walked out.  The charge to all of 
you is to make sure that, when 
those inmates walk out the prison 
gates, they are ready – and our 
communities are ready – for a safe 
and successful transition.”  
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HB 68 

61 - 37 

House Senate 

39 - 11 

Rep. Margie McDonald 
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Task Force not a Committee 
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The Wisdom of Crowds 
by James Surowiecki 

Criteria Description 

Diversity of opinion 
Each person should have private information even if 
it's just an eccentric interpretation of the known facts. 

Independence 
People's opinions aren't determined by the opinions 
of those around them. 

Decentralization 
People are able to specialize and draw on local 
knowledge. 

Aggregation 
Some mechanism exists for turning private judgments 
into a collective decision. 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=g4RQr3uokZs4GM&tbnid=qG4KFl77U1-u3M:&ved=0CAUQjRw&url=http://www.flickriver.com/photos/olivepress/5480716/&ei=BrduUryFBumMiAKi84DIAg&bvm=bv.55123115,d.cGE&psig=AFQjCNFjTRUo0A1N0MgiNv-Gl0XCCSjDew&ust=1383073877482514


RISKS Extreme Description 

Homogeneity 
Surowiecki stresses the need for diversity within a crowd to 
ensure enough variance in approach, thought process, and 
private information. 

Centralization 
The Columbia shuttle disaster, which he blames on a hierarchical 
NASA management bureaucracy that was totally closed to the 
wisdom of low-level engineers. 

Division 

The United States Intelligence Community, the 9/11 Commission 
Report claims, failed to prevent the 11 September 2001 attacks 
partly because information held by one subdivision was not 
accessible by another.  

Imitation 

Where choices are visible and made in sequence, an 
"information cascade" can form in which only the first few 
decision makers gain anything by contemplating the choices 
available. 

Emotionality 
Emotional factors, such as a feeling of belonging, can lead to 
peer pressure, herd instinct, and in extreme cases collective 
hysteria. 



Steps 

Define the problem 

It hurts and costs too much 

Articulate a vision 

Single digits in 15 years 

Identify Resources 

Tag, you’re it 

Explore Models 

Latessa, Harmening 

Adopt/implement a 15 year plan 

The one we haven’t written yet 

Improvise, adapt, overcome 

TBD 
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The Big Four 

 

Antisocial: 

 

 History 

 Personality 

 Peers 

 Cognition 

The Other Four: 

 

Family History 

Lack of Success 

Leisure Time 

Substance Abuse 



Hyper-Connected 
Network 

Small-World 
Network 

Isolated Network 

Family 
Faith Groups 
Vocation 
Education 
Treatment 

Cooperation 
Understanding 
Resources 
Empathy 



The Law of Diffusion of Innovation 

Innovators 
Early Adopters 

Early Majority Late Majority 

Laggards 

2.5% 13.5% 34% 34% 16% 

Simon Sinek, Start With Why 

Joe Tye, Values Coach, Inc. 

Spark Plugs 

25% 60% 

Zombies 
15% 

Vampires 



Where We’ve Been 

Where We Might Be Going 

Recap 



It’s Your Turn 


